City of Orlinda
City Council Meeting

August 21ST 2025

Present: Present at the meeting were Mayor Tabitha Swearingen, Vice Mayor Ben Ellis,
Commissioner Sherry Carver, Commissioner Jennifer Johnson, Fire Captain Patrick

Darrow and City Recorder Hannah Wallace.

Call to Order: The meeting was called to order at 7:00 PM by Mayor Tabitha Sweaingen

who led the commissioners and all in attendance in the pledge of allegiance.

Approval of Minutes: Commissioner Carver made a motion to approve the July minutes
as written. Vice Mayor Ellis seconded the motion. The aye’s have it with all in favor and

the motion has passed.

Public Comment: There was no public comment at this time.

Financial Reports: The financial reports were present as well as the community center
report. Vice Mayor Ellis mentioned an error with the financial reporting where there were
2 negative balances on the Profit and Loss. City Recorder Hannah Wallace stated she

would look at these errors and correct them.



Fire Reports: Fire reports were presented by Fire Captain Patrick Darrow.
Commissioner Johnson questioned how the number of fire calls were calculated and
mentioned there was a discrepancy with our report vs the monthly report from Robertson
County 911. There was much discussion between Commissioner Johnson and Fire
Captain Darrow regarding work hours, the number of volunteer calls being worked vs
reported and the certifications of all active firefighters. Commissioner Johnson

questioned where everyone was during the certification process.

Old Business:

New Business:

Major Swearingen stated we are presenting the 2nd reading of the budget and stated that
funds can be moved but not added to and mentioned for everyone to keep in mind that we
will need to consider adding an HVAC unit to the budget and asked what the cost was.
City Recorder Hannah Wallace stated she has received one quote for a replacement unit
for the community center for $7200 from her father in law, who has been doing the
HVAC work for years. There was much discussion about repairs listed in the fire budget
and what has been already approved. Mayor Swearingen mentioned a typo on the budget
at the bottom of page 3, and stated the funds listed need to be allocated elsewhere such as

paving. Vice Mayor Ellis questioned the tires being replaced on all trucks at the same



time. Commissioner Johnson questioned the life of Captain Darrows tires on his pickup
truck as it is 2 years old. There was discussion between Commissioner Johnson and
Captain Darrow regarding proper use of the rescue truck, miles per gallon, and need for
new tires. Vice Mayor Ellis asked about the process for replacing new tires and wanted to
know if tires were being serviced as needed or if they were being driven until they need
to be replaced. Mayor Swearingen started to read the notes ledger related to the budget
worksheet. Number 1 was a 2.5% cost of living raise for the employees that have been
here atleast one year and will be awarded on their anniversary date. Number 2 was
restoration work for the library. City Recorder Hannah Wallace shared a quote given for
the front door, building a curb in the parking lot, and rebuilding the metal skirt, the total
cost for that was $6000. Commissioner Johnson mentioned Manuel, a local known
contractor with experience. There was discussion and concern from Mayor Swearingen,
Vice Mayor Ellis, and Commissioner Johnson with the $6000 quote and does not think
even the $15000 allocated will be enough to cover repairs. Number 3 is utilities, which
are set up on autopay which was not linked to quickbooks, an accounting error by our
previous City Clerk. Number 4 our building inspector is paid per inspection. Number 5,
two utility bills were paid late causing another accounting issue. Number 6, paving, we
have a list of all of the roads in Orlinda and the Commission will drive and rank each of
the roads of importance, City Recorder Hannah Wallace did not have the list on hand and
will have it available before next month's meeting. Number 7, bank draft of utility bills,
again an accounting error that has been fixed by City Recorder Hannah Wallace moving

forward. There was a question about landscaping in front of city hall and around the



gazebo. Commissioner Johnson asked about the state of the outdoor bathrooms, as well
as in the community center. City Recorder Hannah Wallace stated the community center
bathroom did not have any issues that she has seen but did have a recent complaint of
gurgling but no issues. Mayor Swearingen pulled up the fire truck estimates and
Commissioner Johnson asked why information was crossed out. There was much
discussion about the estimates and repairs for engine 14-2. There was uncertainty about
one of the quotes not being specific with repairs needed, the expiration date being
incorrect, and not having enough clear information in order to approve the quote. There
was discussion between Captain Darrow and Commissioner Johnson regarding the status’
of each of the trucks. There was much discussion about the an already approved quote for
engine 14-2 for already approved repairs plus cost for a radiator part with free labor to
install the radiator only and each quote given needs more specific information including
company name, if there would not be a charge for labor, etc. There was much discussion
about 2 quotes from Brad with Nashville Towing ( Double B’s ) for several truck repairs
on Engine 14-2. There was a recommendation from Vice Mayor Ben Ellis to move
money from the scuba packs to be moved into the different budget category. There was
much discussion about decreasing the number of scuba packs bought and moving funds
into a different category. There was a suggestion about moving $13775 to vehicle
maintenance. Mayor Swearingen reiterated that the $15,000 allocated for library repairs
is not enough, Vice Mayor Ellis agreed, Commissioner Johnson stated she thinks it would
be closer to $50,000. There was discussion about where to move the $35,000 from. Vice

Mayor Ellis asked about grants for restoring the library. Mayor Swearingen stated we



could pull the funds out of paving if needed. Commissioner Johnson had a question about
the maintenance position. She asked about the hours for the role and questioned if we
needed to look at increasing the hours. There was discussion about increasing the
maintenance hours and things that could be done with the hours increase. Commissioner
Carver made a motion to approve the budget on the second reading with the following
changes: $35000 to library restoration from paving, $13775 to vehicle maintenance from
fire ( scuba pack ). Vice Mayor Ben Ellis seconded the motion, with all in favor the
motion has passed. Commissioner Johnson made a motion to tentatively approve budget
repairs for engine : fan belt, coolant, water pump, fan drive, and new radiator, the quote
should have all work being done, company name, proper expiration date with the quote
totaling $5241.52. Vice Mayor Ben Ellis seconded the motion, with all in favor the
motion passed. The next agenda item is to hire a new City Manager. Commissioner
Johnson made a motion to extend an offer to Tammie Carey. Ben Ellis seconded the
motion, with all in favor the motion has passed. The next agenda item is the picnic
pavilion, and raising the price to rent. The current price is $25 to rent, which is
refundable if left clean. Commissioner Johnson made a motion to increase the price of the
picnic pavilion from $25 to $50 with $25 of the payment being refundable if the facility
is left clean. Vice Mayor Ben Ellis seconded the motion, with all in favor the motion has
passed. The next agenda item is Orlinda Baptist Church would like to repair the sidewalk
in front of their parking lot. There was discussion about the October in Orlinda festival
being moved to night this year and needing lights in order to operate in the dark. There

was also discussion about Experience Robertson County and all activities planned.



With no other discussion, Mayor Swearingen adjourned the meeting at 8:23pm.

Approved:

Mayor Tabitha Swearingen

City Clerk Hannah Wallace




