City of Orlinda
City Council Meeting

July 10TH 2025

Present: Present at the meeting were Mayor Tabitha Swearingen, Vice Mayor Ben Ellis,
Commissioner Sherry Carver, Commissioner Jennifer Johnson, Fire Captain Patrick Darrow and

City Recorder Hannah Wallace.

Call to Order: The meeting was called to order at 7:00 PM by Mayor Tabitha Sweaingen who

led the commissioners and all in attendance in the pledge of allegiance.

Approval of Minutes: Commissioner Johnson made a motion to approve the June minutes as
written. Vice Mayor Ellis seconded the motion. The aye’s have it with all in favor and the motion
has passed. Vice Mayor Ellis made a motion to approve the minutes from the special called
meeting on June 26TH. Commissioner Carver seconded the motion and the motion passed with

all in favor.

Public Comment: There was no public comment at this time.

Fire Reports: Fire reports were presented, no questions pertaining to the reports.

Financial Reports: Financial reports were presented. Vice Mayor Ellis asked about the 2 fire
trucks that were sold and there was nothing shown under the “ Equipment “ tab in the Profit and

Loss. City Clerk Hannah Wallace explained that she did not receive the check for one of the

trucks until July so that's why it is not shown in this report as it ends in June. The other fire truck



was entered but did not show up for some reason, she stated she would check on that and

report back.

Old Business: Discussion and possible action for repairs on engine 14 tabled from June’s
meeting pending updated estimate. Mayor Swearingen stated this was included in the upcoming
budget request for 2025-2026 so there is no action since we will vote on it in the budget. There
was discussion between Fire Captain Darrow and Commissioner Johnson regarding the lack of
estimate and previously approved repairs not being completed at this time. Commissioner
Johnson stated the mechanic company will come out to you and questioned if a phone call had
been made for a mobile mechanic to come out and work on the truck and Fire Captain Darrow

stated that the company did not have anyone to come out.

New Business: First reading of the budget. Mayor Swearingen stated since the commission
was just handed the fire packet she would give them a moment to look through it. Discussion
was had about the items on the agenda including, preservation of the library, Mayor Swearingen
stated that there would be someone to come out and look at the library in the following week,
Mayor Swearigen stated there is landscaping in the budget mainly for the gazebo and City Hall
since our landscaping is outdated as well as putting money in the budget for paving the roads
and a vote would be taken on which road would be paved this is just adding money to the
budget to be able to do so. Fire Captain Darrow has an increase in the budget for Lieutenants,
Captains, and Chiefs as well as increasing the number of officers to 5 and increasing per call
rate. There was discussion between Mayor Swearingen, Vice Mayor Ellis, Commissioner
Johnson and Fire Captain Darrow regarding cost of living yearly increases, how only full and
part time employees get the actual COL increase yearly but recently raised the cost per
volunteer call from $10 to $15 hourly. There was discussion about the supply budget between

Commissioner Johnson and Captain Darrow, the proposal was $100,000. The supplies and



training should be re-worded to supplies, equipment, and training. There was much discussion
going through each line item on the budget. Vice Mayor Ellis asked if we were going to get a
grant for a new firetruck. There was discussion about purchasing a new firetruck and about how
much interest it would accrue if it was financed. There was discussion between Mayor
Swearingen and Vice Mayor Ellis regarding purchasing a new mower and it being in the
maintenance budget request. Vice Mayor Ellis asked why the mowing was not being
subcontracted and Mayor Swearingen stated we have a part time maintenance position open
and it would cost more to hire out instead of having a part time maintenance position. There
were no further questions regarding the budget. Vice Mayor Ellis made a motion to approve the
first reading of the budget. Commissioner Carver seconded the motion. The ayes have it and
the motion has passed. The next agenda item was implementing a cancellation fee for the
community center. Commissioner Johnson asked what the deposit is for renting the community
center. City Clerk Hannah Wallace responded with $40. Discussion was had about increasing
the deposit to half of the rental fee ( $240 for city residents and $290 for non residents ). Vice
Mayor Ellis made a motion to raising the deposit to half of the rental fee ($100 or $120 ) and will
be forfeited for canceling before 72 hours of the rental. Commissioner Johnson seconded the
motion, with all in favor the motion has passed. Mayor Swearingen gave a report on the Zoning
Commission meeting prior to the city meeting. There was a subdivision request and a request
for winery zoning. Mayor Swearingen stated the next agenda item was discussion and possible
action on City Manager position. The city does not currently have a City Manager to hire or fire
employees, approve purchases, etc.There was discussion about the City Clerk is typically
named the Interim City Manager and a motion needed to be made to name Hannah Wallace as
the Interim City Manager. Commissioner Carver made a motion to make Hannah Wallace the
new Interim City Manager, the motion was seconded by Vice Mayor Ellis. Mayor Swearigen
mentioned Patricia Lackey, who operates our storm shelter and wanted to publicly recognize her

and her dedication. The City of Orlinda wanted to award her with an award of appreciation for



her hard work and dedication to the storm shelter as well as the city. There was discussion
about the $11000 grant for the fire department from a few months ago that Fire Captain Darrow

could not announce as he was out on a call during the meeting.

With no further business to discuss Mayor Swearingen adjourned the meeting at 7:42PM.

Approved by:

Mayor Tabitha Swearingen City Clerk Hannah Wallace



