City of Orlinda
Regular City Council Meeting

Thursday June 12TH 2025

Present: Present at the meeting were Mayor Tabitha Swearingen, Vice Mayor
Ben Ellis, Commissioner Sherry Carver, Commissioner Jennifer Johnson, City
Manager Adrian Jones, Fire Captain Patrick Darrow, and City Clerk Hannah

Wallace.

Call to Order: The meeting was called to order at 7:00PM by Mayor Tabitha
Swearingen who led the commissioners and those in attendance in the pledge of

allegiance.

Approval of Minutes: Vice Mayor Ben Ellis made a motion to approve the
minutes from the previous meeting. Commissioner Sherry Carver seconded the
motion. The motion passed with all in favor.

Financial Reports: The monthly financial reports were available, there were no
questions regarding the these reports. There was a question about the Fire
Department Budget having all expenditures ready for the current budget. There
was also discussion about the parks board projected requests for the current
budget year. Ben Ellis stated last year there was a vote about North Moore Street
and about the cost of foundations. Mayor Swearingen recommended to put all
budget requests in writing. No further question or discussion about the financial

reports.

Fire Report: Current fire report was available. No previous fire reports
available from lack of May meeting and April meeting Captain Darrow was
out on a call and was unable to attend the council meeting. Mayor

Swearingen



stated that public comment has been moved to after the Fire Reports and before all business to
be discussed on the agenda. All items discussed should be germane to agenda items according
to the state's open meeting act and still follows city residents only with a 2 minute time limit. If
the discussion item is not germane to the agenda you are more than welcome to speak to a

commissioner or the mayor.

Public Comment: There was one resident to sign up for public comment but the discussion
item was related to zoning which was not on the agenda so Mayor Swearingen offered the

citizen to reach out to herself or a commissioner to discuss this further.

Old Business: No outstanding old business at this time to discuss.

New Business: Adopting state regulated energy code from 2018 ( TCA 68-120-101 (b)(5)(A) )
stating “ International Energy Conservation Code (IECC), 2018 edition, published by the ICC,
except that: 1. 2. 3. Section R402.4.1.2 Testing is deleted and replaced with Section 402.4.2.1
Testing Option and Section 402.4.2.2 Visual Inspection Option from 2009 IECC. Section
R403.3.3 Duct Testing (Mandatory) and Section R403.3.4 Duct Leakage (Prescriptive) are
optional. Table 402.1.2 Insulation and Fenestration Requirements by Component and Table
R402.1.4 Equivalent U-Factors are deleted and replaced with Table 402.1.1 Insulation and
Fenestration Requirements by Component and Table 402.1.3 Equivalent U-Factors 2009 IECC “
Commissioner Jennifer Johnson made a motion to amend our current energy code to comply
with state standards, commissioner Sherry Carver seconded the motion. Mayor Swearingen,
Vice Mayor Ellis, Commissioner Carver, Commissioner Johnson, and Commissioner Hamilton
all voted aye. Aye's have it and the motion has passed. The 911 agreement and dispatch fees,
911 negotiates with MTAS and the city pays the fees due for emergency communications. The

monthly fee breaks down to $ 1,177.11 or $14125.32 yearly. Commission Jennifer Johnson



made a motion to approve the 911 dispatch fees and 911 agreement. Commissioner Ben Ellis
seconded the motion. The ayes have it and the motion has been passed. Rescue Fire engine
repairs from Hoffman'’s, insurance covered repairs minus $1000 deductible. $24,053.99, $1000
insurance deductible is all we have to pay. A motion to approve the check for the repairs paid by
insurance was made by Vice Mayor Ellis. A second was made by Commissioner Sherry Carver.
The ayes have it and the motion has been passed. The next agenda item was repairs for fire
trucks. There was much discussion about the quote given from Hoffman’s auto. Council and
Mayor Swearingen mentioned the quote was for testing only and did not provide a clear picture
of what needs to be done to the in-service truck. The estimate stated a $9000 charge to test the
oil leak then a quote would be issued to fix the oil leak. The quote is not clear enough to vote on
as it reads. Commissioner Hamilton stated the quote needs to be rewritten and sent back out to
us as an official document. There was discussion about the 1999 engine and the future need to
purchase a new truck due to costly repairs on this older engine. Commissioner Johnson
questioned Captain Darrow about daily check lists on the firetruck to ensure safety and keep up
with maintenance on vehicles. There was discussion between Captain Darrow and
Commissioner Johnson about gauge issues on Engine 2 as well and Engine 14, these are both
ongoing issues, collectively costing approximately $25,000 to repair in total. There was more
discussion about fixing several truck repairs. There was discussion about the $8264 for gauge
repairs with only about $1500 left in the fire maintenance budget, this estimate is for engine
14-2. Commissioner Sherry Carver made a motion to table the vote on repairs for engine 14
until a better estimate can be provided and included in the 2025-2026 year budget. Vice Mayor
Ben Ellis seconded the motion, the ayes have it and the motion has passed. The next agenda
item is repairs for engine 14-2. Commissioner Johnson made a motion to approve the line item

numbers 1 and 3 on the Hoffman’s Auto quote for the gauges to be repaired for safety of the

. city. Commissioner Nicky Hamilton seconded the motion. The ayes have it and the motion has

been passed. Mayor Swearingen stated all maintenance requests for firetrucks need to be



included in the next budget. Mayor Swearingen introduced the new city manager Adrian Jones.
The final agenda item is to discuss and possibly vote on a new position *“ Municipal Manager
Consultant”. Terms of the position were discussed, max pay rate for the year is $10,000, no
benefits such as paid time off, $30-35 hourly, healthcare contribution. Commissioner Jennifer
Johnson questioned the healthcare contribution, Mayor Swearingen stated it was the industry
standard and this would be negotiated by the applicant. Commissioner Johnson asked about
how long this position would be in place to assist the newly hired city manager, City Manager
Adrian Jones stated the position should not be needed more than 30 days. Commissioner
Johnson mentioned that she did not agree with the healthcare contribution since the hourly rate
was higher and the consultant position pay rate would need to be raised in order to not pay the
healthcare contribution. Vice Mayor Ellis stated he would like the healthcare contribution to be
taken away and increase the hourly pay. Discussion was made about the low cost - free clinic,
and the need to increase the pay and do away with the health insurance contribution to avoid
paying in one lump sum or paying premiums without hours billed. Mayor Swearingen made a
recommendation to make a motion to a higher hourly rate in lieu of the health insurance
contribution as well as a 6 month to 1 year position period from time of start to act as a
resource for Mr.Jones. Vice Mayor Ben Ellis made a motion to approve the Municipal Manager
Consultant position with a higher rate of pay in lieu of health insurance contributions and the

time period to not exceed one year. Commissioner Carver seconded the motion with all in favor.

Information Report:

There was a pot hole issue on Marilee Court that has been fixed. Experience Robertson County
will be by next week on June 18th for the spot light stop. The summer reading program is
happening with our library from June 1st to July 31st 2025. There was discussion about the high

water sign and getting it sheared to put on a tri-pod. All agreed. No vote taken. Commissioner



Jennfier Johnson asked if the maintenance position was filled. There was an interview last week

with Mr.Jones and another interview to take place Friday June 13TH,

No further business. Mayor Tabitha Swearingen adjourned the meeting at 8:14PM.

Approved by:
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Mayor Tabitha Swearingen

. City Clerk Hannah Wallace



